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Zepama Whitepaper and Tokenomics: Ready Version 1

1. Introduction

Zepama is a unique platform that leverages blockchain, gamification, and
sustainable technology to empower communities and elevate income levels.
Through a combination of innovative wearables, eco-friendly community hubs
(ZepaStops), and digital currency (ZepaCoins), Zepama encourages users to
engage in healthy activities and earn rewards.

Zepama also integrates the ZepaTel Decentralized Private Network (DPN) for
secure communication, ensuring users enjoy privacy and protection while
interacting with the ecosystem.

Key Differences with Zepama and other Move to earn platforms:

Zepama’s user-driven liquidity and machine-learning-based token supply
management offer unique technical innovations with seven denominations of
rewards* engineered for the Zepama ecosystem, which are to be patented.
Unlike STEPN’s upfront cost of NFTs or Sweatcoin’s simpler step-tracking
system, Zepama integrates co-trekking events, security features against
kidnappings, and a more extensive ecosystem including wearables like ZepaTel
smartphones, NFC rings, and VR headsets. This whitepaper outlines the key
features, tokenomics, and business model for our 7-token model for Ecosystem.
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2. Seven-token model
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Incentives:

ZepaPoints,

ZepaCoins, TravelFunds, StepGem, FitToken, EcoCredits, HealthMiles!

User Earns Rewards

ZepaPoints, ZepaCoins, TravelFunds, StepGems, FitTokens, EcoCredits, HealthMiles

Redeem Rewards

Choose Reward Category

Sustainable Products/Se; Eum&rﬁ—

Accar &Tr

Select Reward
Category

e Rewards

Products/Services

|

Partner Brands

Partner Brands Partner Brands

EcoCredits

FitTokens TravelFunds

Sustainable Products

Accommodation &

Fitness Gear
Transport

|

Redeem EcoCredits

Redeem FitTokens Redeem TravelFunds

Receive Sustainable
Product

Receive
Accommodation/Tran
sportation

Receive Fitness Gear

ZepaStops Partner Brands

Partner Brands

ZepaCoins HealthMiles

StepGems

Select Zepa

Product/Service fealliSarvices

Exclusive Rewards

Redeem ZepaCoins Redeem HealthMiles

Redeem StepGems

Receive Health
Service

Receive Zepa
Product/Service

Receive Exclusive
Reward

This table provides a clear and structured overview of each token's utility, earning
mechanisms, emphasizing user-driven liquidity and the specific behaviors incentivized within
the Zepama ecosystem creating a self-sustaining economy.

Token Utility Mechanism Incentive Focus
- Foundational loyalt and
. yalty - Issued based on the number
reputation token. of steps taken and event Drivin user
) - Earned through walking (100 artici F;tion enea emeri
ZepaPoints steps = 1 ZepaPoint) or event|>o - P ' . EaBe ’
. - Points can be converted into|retention, and

— participation (1 event = 1 . . o s
L . ZepaCoins for transactional{contributions within

ZepaPoint). use the ecosystem

- Redeemable for small perks like ' . y '

- . - Encourages  consistent
priority access, exclusive content,
. engagement.

and promotions.

ZepaCoins Core transactional currency.|- Earned by converting|- Enabling fluidity in
- Used for subscriptions, starter|ZepaPoints, completing|transactions for both
packs, in-app purchases, services, |milestones, or purchasing|digital and real-

e with world interactions.

and exchanges within Zepama.

fiat/cryptocurrency.
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Utility
- Tradable with external platforms
for broader exchange value.

Mechanism

- Can be traded, spent, or held
as a store of value.

Incentive Focus

TravelFunds

travelfunds

Earned through travel-related
fitness challenges (e.g., steps in
different locations).

Redeemable for travel
services like flights,
accommodations, or gear.

Collaborate with
travel platforms for
exclusive travel-
related benefits.

. Rare collectibles
Earned through milestone Exchange  for  high-value with potential for
StepGem . g rewards, limited-edition . P
achievements (e.g., month-long|. premium
xx StepGem items, or convert to .
step streaks). . conversions or
ZepaCoins. .
exclusive items.
FitToken Awarded for completing group|Access to exclusive group/Redeem for fitness
challenges or fitness|levents or fitness-related|gear or participation
competitions. rewards. in exclusive events.
. Redeem with
. Earned through eco-friendly ,
EcoCredits . . . Zepama's eco-
actions (e.g., using energy-|Trade for sustainable products .
_ . . conscious partners
Ecocredits  |harvesting ZepaSneakers,|or services. .
. for eco-friendly
community cleanups).
goods.
Partner with health
Redeemable for health roviders (e
HealthMiles Accumulated via long-term fitness|services like telemedicine, ﬁMOs) fi;
HealthMileS consistency. check-ups, or discounted
_ Y . P redeemable health
insurance.

services.

Each of these reward systems offers a unique incentive for users to engage with
Zepama's ecosystem, creating diverse and sustained interaction

Interoperability Between Tokens

1. Conversion Mechanisms:
ZepaPoints - ZepaCoins: Users can convert engagement tokens
into ZepaCoins at a fixed exchange rate, allowing them to monetize
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StepGem + FitToken = HealthMiles: Active users combining daily
movement and health challenges can earn more HealthMiles for

long-term rewards.
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o EcoCredits + TravelFunds -» Sustainable Travel: A synergy
between these tokens could offer exclusive rewards for eco-
friendly travel packages.

2. Cross-Tier Benefits:

o Accumulation of tokens across categories (e.g., StepGem and
FitToken) could unlock additional rewards, such as a bonus
multiplier on ZepaCoins or exclusive access to events.

3. Badge Integration:

o Users could unlock exclusive badge rewards (e.g., for completing
significant ecosystem milestones) which represent rare items or
badges within the Zepama community.

Natural Token Flow (Center)
Fitness Activities (Running)
Token Earning Mechanism Event Participation (Concerts)
/- Social Media Engagement
Purchasing Goods

\ \ Token Spending Mechanism Purchasing Services

Accessing Premium Content

Blockchain-based Token Economy

. Zepama Blockchain Ledger and Transaction
Security (Background)

By integrating this 7-token system, Zepama creates a rich ecosystem
where users are consistently rewarded for contributing to their health,
the community, and the environment, while also benefiting from
seamless transactions across digital and real-world experiences

3. Tokenomics and ZepaCoin Allocation
Zepama will issue ZepaCoins 10billion coins using a dynamic minting model,

and their allocation is structured to fuel growth, incentivize development, and
ensure long-term sustainability. ZepaCoin demand is driven by a combination
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of utility,

community engagement,
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market sentiment,

scarcity, and

partnerships. By expanding its use cases, maintaining a strong narrative, and
controlling token supply, Zepama can create sustained demand over time.

Category Allocation Description
Presale/ICO 20% (2 billion) |Early funding for platform growth and user
acquisition

Marketing 3% (300 Promotion, user acquisition and global
Million) expansion.

Development 17% (1.7|0Ongoing app, wearable, and blockchain

Fund billion) development

Community 2% (200 Dynamic user rewards with boosted rates for

Incentives million) starter pack purchasers

Regular User|20% (2 billion) |Rewards based on 500 steps = 1 ZepaCoin,

Issuance with issuance reduction over time

Starter Pack|5% (500|Boosted reward rates for 27,000 early users,

Issuance million) with 1,000 steps = 4 ZepaCoins

Partnerships 2% Strategic collaborations to expand the
(200million) |ecosystem

Ecosystem Grants|1% (100|Support for third-party developers and
million) contribution to ecosystem.

Team & Advisors

10% (1 Billion)

Compensation for team members and
advisors, with vesting schedules

Reserve tokens

50% (5 Billion)

Liquidity management, price stabilization,
and safety net, to drive growth and
innovation, and increase the token's value.
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3a. Dynamic Issuance Model Breakdown:

o 1-3 Million Users: These users will have the standard issuance rate (500
steps = 1 ZepaCoin). This rate will reduce dynamically as total circulating
supply increases to avoid oversupply.

o 27,000 Starter Pack Purchasers: These early adopters will receive double
the rewards (1,000 steps = 4 ZepaCoins) for a limited time or until they
reach a predefined cap of 18,500 ZepaCoins/year). Afterward, they will
transition to the regular reward rate

3b. Model: User Driven Market Cap

The user base forms the foundation of value creation, with the majority of
users responsible for generating the market cap through their activities,
engagement, and token usage. The platform (Zepama) derives value through
fees, incentives, and services.

This model creates a user-driven economy, where the collective power and
activity of users fuel the platform’s growth, and Zepama acts as a facilitator
rather than a dominant entity.

Since the users will control the largest share of ZepaCoins, their demand for
services, rewards, and purchases will increases the overall market
capitalization. As the platform grows, and more users come on board, the
market cap of ZepaCoins expands organically.

This is decentralized Wealth Creation, by placing the users at the top and as
Kings of the ecosystem, Zepama incentivizes the creation of wealth through
collective activity, not through central control relying on traditional revenue
streams.

3c. ZepaCoin Market Price:
The market price of ZepaCoin in a user-driven economy like Zepama's would
depend on several key factors:
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a. User Base Growth and Engagement enhanced by Story-Driven Demand
and Collective Power:

- As more users join and actively engage with the platform—through
activities, steps, token usage, and purchases—the demand for ZepaCoin will
increase. Viral Techniques will be used to encourage users to share content
and tweet about ZepaCoin, alongside using stories like the Wall of Jericho to
stimulate strong community engagement and market-driven demand.

This narrative will give users a purpose beyond earning rewards, making
them emotionally invested in the platform’s success.

- More demand = Higher price, especially as we are ensuring the supply of
ZepaCoin remains fixed or will increase at a slower rate.

b. Scarcity and Circulating Supply:

- If ZepaCoin has a fixed or deflationary supply model, the growing demand
from users will naturally drive up the price, especially as more people seek to
obtain ZepaCoins for rewards, services, or investments.

- Example: If only a limited number of ZepaCoins exist and millions of users
want to use them, the price will skyrocket due to scarcity.

c. Utility Of ZepaCoins:

- The more practical and diverse the use cases of ZepaCoin within the
Zepama ecosystem (buying services, accessing rewards, participating in
exclusive events), the more users will want it.

- A high utility coin is more valuable because people will need it for multiple
functions, increasing its demand further.

- Example: If users need ZepaCoin for premium rewards, staking, buying in-
game assets (like in the Step Evolution game), or real-world perks, demand
increases.
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d. Tokenomics (Incentives & Rewards):

- If users receive ZepaCoin for activities like walking, sharing, or contributing
to the platform, they might reinvest it back into the ecosystem, creating a
positive feedback loop.

- A well-designed reward system ensures that ZepaCoin isn’t just
accumulated but also actively used, leading to liquidity and increased value.

E. External Factors:(Partnerships, Exchange Listings)

- Listing ZepaCoin on major exchanges will allow for broader trading,
speculation, and investment, which often increases liquidity and demand,
pushing the price up.

- Partnerships with external platforms, brands, or institutions could also
enhance ZepaCoin’s appeal by increasing its utility outside the Zepama
ecosystem.

F. Long-Term Sustainability:

By positioning users as the primary drivers of the economy, Zepama will
achieve decentralized wealth creation. The users, through their actions and
collective activities, will determine the price of ZepaCoin based on real-world
utility and engagement.

Hypothetical Price Estimations:

1. Initial Phase (1 Million Users): If 1 million users participate in the Zepama
ecosystem and the demand for ZepaCoin grows, assuming low supply and high
utility, ZepaCoin’s value could start at $0.50 to $2.00 per coin.

2. Scale Phase (10 Million Users): As Zepama scales up to millions of users, the
growing network effects, coupled with increasing utility and demand, could
push ZepaCoin’s value toward $5 to S$15 per coin.

3. Global Expansion (50+ Million Users): With large-scale adoption, strategic
partnerships, and widespread utility, ZepaCoin could see prices ranging from
$20 to $100 or more per coin, depending on scarcity and external demand.
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4. Payment Model: Subscription and Upfront

Zepama's starter packs, which include the ZepaTel, ZepaWatch, ZepaSneakers,
and other wearables, are offered under a hybrid payment model combining
upfront payment and a subscription fee. This model makes the products
affordable while ensuring ongoing revenue generation.

4a. Cost Breakdown for Starter Pack 1:
o Manufacturing Cost: $105 (low-end estimate)
o Selling Price: 5210 (100% profit margin)

4b. Upfront Payment:
o $52 upfront, representing 25% of the selling price.

4c. Subscription Fee:

« The remaining balance of $158 is spread across 12 to 24 months:

o 12-month plan: $13.17/month ($5.2 + $7.97)
o 24-month plan: $6.58/month (55.2 + $1.38

4d. Subscription through ZepaCoins:

o Users can pay part or all of their subscription fees using ZepaCoins, earned
through in-app activities and fitness challenges.

5. Zepama Starter Packs: Offering and Cost Analysis;

Zepama offers multiple starter packs with varying costs and features:

Starter Pack Cost Selling Price (100%(200% 400%
(Manufacturing) Profit) Profit Profit
itarter Packle o5 $210 $315 $525
;tarter Packle, 40 $480 $720 $1200
gtarter Pack $590 $1180 $1770  |$2950
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5a. Base Case Scenario: Financial Projections: Revenue Breakdown
(Year 1 - Nigeria Only)

| Revenue Stream H Key Metrics H Amount (USD)
|Wearab|es Sales HlO0,000 units sold at $210 per pack H$21 million
0,
Subscription Revenue /0% Of. us',ers (100,000) opt for 313/month $15.6 million
subscription over 12 months
Transaction Eees 500,000 act!ve users transacting $50 monthly, with $6 million
2% transaction fee
Partnership Revenue aRff\i/I?arl:i—sharing from partnerships with brands and $2 million
|Tota| Revenue (Year 1) H H$44.6 million

5b. Financial Projections: Revenue Breakdown (Year 2 - Africa

Expansion)
| Revenue Stream H Key Metrics H Amount (USD)
|Wearab|es Sales Hlncreased adoption (200,000 units) at $210 per pack H$40 million

. .

Subscription Revenue 70% of users opt for $13/month subscription over 12 $35 million
months

Transaction Fees 1 million ac'flve users transacting S50 monthly, with $15 million
2% transaction fee

|Partnership Revenue HExpanded brand partnerships and affiliate revenue H$4 million

|Tota| Revenue (Year 2) H H$94 million

5c. Financial Projections: Long-Term Profitability (Year 3 up)

| Revenue Stream H Key Metrics H Amount (USD)
|Wearab|es Sales HSO0,000 units sold globally H$105 million
|Subscription Revenue H70% of users opt for $13/month subscription HSSO million
Transaction Fees ;;i?;ir;aa;'ci:: :es:rs transacting $50 monthly, with $30 million
|Partnership Revenue HExpanded brand partnerships and affiliate revenue HSlO million

|Tota| Revenue (Year 3) H H$225 million
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6. ZepaTel and DPN Integration

ZepaTel smartphone integrates a Decentralized Private Network (DPN) to

enhance privacy, security, and user control over data.

By eliminating

subscription fees for VPN services, ZepaTel offers a highly secure and cost-
effective solution for users concerned about privacy in the Web3 environment.

N

Key Features:

Anonymized Data: Ensures privacy from surveillance.

Secure Gateway: Protects loT devices connected to ZepaTel.
. Bandwidth Sharing Rewards: Users can share bandwidth to earn rewards,
aligning with Zepama's mission of economic empowerment.

Synergy with Zepama Ecosystem: Pre-installed Zepama dApp, crypto
wallet, integration with NFC for ZepaStops and more customize features

we can’t disclose.

7. Community Engagement and Gamification Go-To-Market

a) This tabular breakdown provides a clear and structured view of the financial
projections and go-to-market strategy.

Phase

Target Market

Key Actions

Expected Outcomes

Phase 1: Nigeria

Gen Z, Papa, Mama

- Social media campaigns (Instagram, TikTok)
- Partnerships with local celebrities (Davido,
Burna Boy)

- University outreach campaigns

- Waka Well Challenge

- 2musers in Year 1

Phase 2: Africa

Kenya, South Africa,
Ghana

- Regional influencers
- Collaborations with fitness brands
- AYE Network promotion across Africa

- 5million users in Year 2

Phase 3: Global

US, Europe, Asia

- Global partnerships
- International fitness campaigns
- Leverage partnerships with global influencers

- 50 million users by Year
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B) Waka Well Challenge: challenge designed to engage users

Zepa,ia

Advoncing together...

‘o Join mozozsvearena - g’
WALK FURTHER CHALLENGE

P “for healthy living" “,':
SUSTAINABLE LIVING ' 4
Walk Further Challenge, simple changes for big impacts! Every step is a force' ’

Turn your daily walk into a powerful force for your health and the planet.

C Date: Oct 1st- Dec 3ist ) C Time: All day everyday till Dec 3ist ! ‘

How to participate:

ity Activity/up-coming event

° Download Zepama from app store, Y s
and create your profile. n Anywhere you are using app from |

Click o the walking icon every tima Your steps will be counted and tracked and scored daily
you are about to walk anywhere. till Dec 3ist. The top 10 users with the highest M
cumulative step count will wingrant prizes.

e

Zépa-oin FOR SPONSORSHIP: EMAIL: partnerships@zepama.io travelfunds

1. Story Mode: Users engage in narrative-driven fitness challenges.
2. Workshops and Webinars: Focused on blockchain, personal finance, and
digital literacy, with certificates and badges for participants.

Step Evolution Game:

This 4D game rewards users for collecting geo-drops and competing in
challenges. Gamification encourages consistent use and activity, driving the
community and keeping users financially engaged in the Zepama ecosystem.

8. Roadmap

2024 - 2025 Key Milestones:

1. Q4 2024: MVP launch using React Native with initial features (ZepaPoints,
ZepaCoin integration, Step Evolution game).
2. Q1 2025: Full-scale launch of ZepaWearables (ZepaWatch, ZepaSneakers).
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Q2 2025: Expansion of ZepaStops and global partnerships.
4. Q3 2025: Full integration of the Step Evolution Game, including AR-based
geo-drops and story mode challenges.

5. Q4 2025: Implementation of the eTrustFund, allowing users to save
ZepaCoins for long-term financial growth.

w

9. Team

Zepama combines human capacity with Ai agents to form a strong team that
would develop the ecosystem. Our Structure is represented below. We are still
hiring for some of these roles as well.

[ [ Blockchain Architect l

Sthart Sontrack Full-stack Developer Al Data Scientist
Developer
! ! | l
Tokenomics Expert Community Manager Game Theorist Security Engineer
) o Legal Compliance
Marketing Specialist Officer
10. Roadmap

Zepama Team Hierarchical Structure.
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Ceo, cto, cfo, project lead, devOps, hr manager, product manager, marketing manager, hiring to fill

roles .

11. Risks and Mitigation Strategies

A. Regulatory Risk:

« Risk: Cryptocurrency regulations in Nigeria and other African countries
are uncertain. Bans or restrictions could affect ZepaCoin usage and
trading.

« Mitigation: Establish early compliance protocols and work with
regulators to ensure ZepaCoin aligns with local laws. Educate users
about crypto-friendly solutions and secure licenses where needed.

B. Market Volatility:

« Risk: Fluctuations in cryptocurrency markets could affect ZepaCoin’s
value, impacting user confidence and token demand.

« Mitigation: Implement a dynamic issuance model to ensure token
supply aligns with demand, and build strong partnerships that provide
ZepaCoin with real-world utility to buffer against market fluctuations.

C. Competition:

o Risk: Other move-to-earn platforms like STEPN or Sweatcoin might
attract users, reducing Zepama's market share.

« Mitigation: Highlight Zepama’s unique value proposition, such as its 7-
token model, eco-conscious incentives, and wearables. Focus on user-
driven liquidity and long-term rewards that go beyond fitness.

D. Adoption Risk:

» Risk: Zepama might struggle with user adoption, especially in regions
less familiar with blockchain technology.

« Mitigation: Develop an easy-to-use onboarding process with
educational content about the benefits of ZepaCoins, and partner with
local organizations like AYE to promote crypto-literacy and adoption.
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E. User Retention:

Risk: Users might engage initially but fail to remain active.

Mitigation: Continuous innovation with story-driven challenges, new
partnerships, and gamification elements will keep users invested. Offer
periodic rewards and incentives for long-term engagement.

13. Confirmed Partnerships

Ondo State Entrepreneurship Agency: This partnership enables Zepama to tap
into local entrepreneurship initiatives in Nigeria. The collaboration provides
visibility and access to early adopters, positioning Zepama as a key player in
the local fintech ecosystem.

AYE (Africa’s Young Entrepreneurs): AYE’s vast network of over 12
million entrepreneurs across Africa offers a significant growth channel
for Zepama. Through AYE, Zepama can tap into a continent-wide base of
potential users, promoting entrepreneurship and financial
empowerment through ZepaCoins and the broader ecosystem.

14. Conclusion
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Zepama combines blockchain, gamification, and eco-conscious
community building to create a robust platform that encourages fitness,
financial empowerment, and sustainability. With ZepaCoins driving its
tokenomics and innovative features like the ZepaTel DPN, Zepama is
poised to disrupt the global market. This whitepaper outlines how
investors can leverage Zepama's high-growth potential and participate in
shaping the future of decentralized ecosystems




